
NEW VOICES IN CHEMISTRY

R
ecruiting chemists (and

other scientists) was an easy task
in Europe during the past
decade. Germany in particular
had large numbers of Ph.D.

chemists—about 2,500—finishing their
studies each year, and in the early to mid-
1990s, the chemical industry did not have
a lot of jobs to offer.

Now, times are changing rapidly. I first
realized this during my postdoctoral stay
at the University of California, Irvine, when
the American chemical industry, especially
the pharmaceutical industry, started hir-
ing graduates to meet the increasing
demand for expertise created by new tech-
niques like high-throughput screening and
combinatorial methods.

When I returned to Germany in 1997,
I discovered that the situation had begun
to change there as well. During the past
three years, we had the highest
numbers of newly recruited
chemists in the industry ever—
about 120 Ph.D. chemists per year
at Bayer sites in Germany alone.

But now we have a new prob-
lem. The number of new Ph.D.s
is falling sharply, with the total in
Germany expected to decline to
about 750 per year in 2005. At
the same time, the chemical
industry is facing strong compe-
tition from other areas, such as
the consulting sector.

What is my task within this
context?

After working in research for
two years, I switched to a new
job in the company: hiring chem-
ists. Like other German companies, Bayer
has already initiated many activities
designed to improve recruitment. We real-
ize that Germany is not the only job mar-
ket for us any more than it is for the stu-
dents. We already have representatives for
all universities of interest here in Germany,
and now we are also strengthening our
cooperation with selected centers of excel-
lence, not only in Europe, but also in the
U.S., China, Israel, Russia, and other coun-

tries. Scientists from all countries are wel-
come at Bayer both in their home countries
and here at our main research locations for
life science, polymers, and
chemicals in Germany.

For those who are not
sure if they will like it here,
we have started a special
postdoctoral program
designed to provide an
impression of Germany
during a one- or two-year
period. We have a special
representative for each
country who maintains or
establishes contact with
institutes and working groups. For Ph.D.
students, we are also organizing interna-
tional summer courses which are held in
English. Last year, we had participants
from the U.S., Italy, Spain, Belgium, the

Netherlands, France, Russia, the U.K, and
Switzerland. We also offer intensive Ger-
man lessons for all new employees from
other countries. In addition, three-day
workshops on life science and materials
research for postdoctoral candidates in the
U.S. and in Europe have been an excellent
recruiting tool. 

Inviting foreign working groups for a
visit to Bayer and visiting universities with
a delegation have also been effective in pre-

senting Bayer as not only the company that
produces aspirin but also a place where
high-tech research and state-of-the-art
facilities are available with a research
budget of 2.42 billion euro (U.S. $2.24 bil-
lion) in 2001 and more than 12,000
employees in R&D worldwide. 

On-campus recruitment, previously rare
in Germany, is now beginning to take place
as it does in the U.S. Last but not least, we
offer more jobs to chemists who no longer
want to work in chemistry. Afew years ago,
almost the only way to join Bayer as a

chemist was to start in research or process
development. Now, we have openings in
our IT, patent, in-house consulting, and
marketing units, and we hope that this
broad portfolio of possibilities makes our

company even more interesting
as an employer.

For the future, we have to
think about the next steps. How
do we keep know-how within
the company, and what kind of
incentives do we need to offer
our excellent researchers? Ger-
many, especially in the context of
Europe, will become a more
open job market with a lot of
opportunities to change not
only jobs but companies as well,
a pattern that was traditionally
uncommon. And going back to
the roots, we have to work
together with high schools to tell
young people that science, engi-
neering, and a technical educa-

tion are fun and offer excellent prospects
for the future.
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Germany, especially in the
context of Europe, will become
a more open job market with a
lot of opportunities to change
not only jobs but companies as
well, a pattern that was
traditionally uncommon.


